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Executive Summary:  
 
The purpose of this report is to present Members with the refreshed Corporate Plan, 
which includes revised lists of key actions and operational performance indicators 
for 2025/26. 
 
 
 
Recommendations: 
 
The Panel is invited to consider and comment on the refreshed Corporate Plan 
(attached at Appendix 1) and Key Performance Indicators (attached at Appendix 
4). 
 
 



 

 


